penver

Digital Maturity
Assessment

Knowing where your organisation is
on its digital transformation journey
is crucial to setting and achieving the
right goals to execute on strategy, stay
competitive and grow.
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Digital Maturity
Assessment
Overview

Denver's deep heritage in resources, energy and technology means we can quickly assess
and establish digital maturity. Working with clients, we identify where their gaps and
opportunities for growth are. We then provide a roadmap that extends from quick wins to
priorities of work for modernisation and optimisation. This includes:

@ Identifying key themes and areas @ A report on strategic, tactical
of interest raised by key personnel and operational opportunities

for improvement - including

. . a high level roadmap and
@ Evaluation of opportunities that

budget estimates
support corporate strategy

@ Communication/documentation
@ Quick wins that provide of findings in a way that is
immediate value readily understood



Where are you
on your digital
journey?



Our Approach

Following an agile, outcome-based approach, we deliver a Digital Maturity Assessment in four stages:

Report and Present
Provision of report
and recommendations
presentation to stakeholders
and Leadership Team

Workshops & Discovery
Engagement with key
functional business and
technology stakeholders

Analysis
Analyse collated quantitive
and qualitative data
for Findings report and
presentation

Initiation & Planning
Review of key technology
artefacts and identification
of stakeholder groups prior
to engagement




Stage 1:
Initiation & Planning

Review of key artefacts and identification of stakeholder groups prior to engagement. This will cover areas

such as:

Project kick off with Create collaboration Gather stakeholder
primary stakeholder/s places details
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Reconfirm objectives Review existing customer Schedule stakeholder
of engagement documentation and meetings/workshops
information
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Stage 2:
Workshops & Discovery

This stage is an active participation engagement - either onsite and/or virtually. This includes personnel
and teams who have the required domain knowledge and expertise. After reviewing the client’s provided
information, the following workshops may be conducted:

Framework Workshops

Strategic Workshops

o

RACI Process/Policies/ Technology & Capability
Governance Tools Maturity

o

Continuous Strategic
Improvement Alignment &
Tactics

Stage 3: Analysis



Stage 3:
Analysis

After the workshops we document and analyse the information gathered during the preceding stage. These
insights inform our recommendations, including:
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Quick wins Modernisation and Business comparisons to

e.g. risk effort matrix innovation opportunities companies of a similar
operation and size




=] Stage 4:

/) Report & Present

The final stage involves the collation and analysis of the information collected as part of the Digital Maturity
Assessment. The assessment produces the following deliverables:

Draft Report

Final Report

Report Presentation

4

A draft report for the client to review -
allowing for feedback and clarifications
prior to finalisation.

6

The final Digital Maturity Assessment

report containing the findings, analysis,

recommendations and action items
gathered during the preceding stages
of the assessment.

4

A summarised presentation of the final
report to the client’'s management
team giving stakeholders the
chance to discuss and clarify the
recommendations made as part of
the assessment.



“Denver knows asset intensive industries
and technology. They worked at speed
and delivered an executable roadmap
with quick wins included so that we could
deliver value in real time.”

— Aaron Smith, CTO, NZ Refining



Why choose
Denver?

Industry Specialists
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IM 30 years in mining, oil and gas industries means we
— can act fast and deliver value quickly.

P Global Delivery
Our team brings global experience and
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% delivery credibility.

Digital Execution
We work at speed, delivering the value of digital
strategy so our clients can focus on their core business.
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How can you

get started?

Keren Jenns

Principal Consultant - Technology,
Strategy & Transformation
Keren.Jenns@denver.com.au

Simon Charewicz
Head of Digital Execution
Simon.Charewicz@denver.com.au

Matt Clayton
Head Of Growth
Matt.Clayton(@denver.com.au

www.denver.com.au
+618 9423 8080
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